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1. Overview 
Form of consultation 

Consultation on the review of the Hailsham Neighbourhood 

Plan and associated Design Code commenced in September 

2024 running through to the end of October 2024. 

The consultation took the form of a ‘soft’ launch to the 

review.  The purpose of this was to help reintroduce the idea 

of the Neighbourhood Plan to the community but to attempt 

this being conflated with the Wealden Local Plan which had 

been subject to consultation in the Spring of 2024 (and where 

it is known that concern had been expressed about the scale 

of development proposed for Hailsham in this), as well as 

earlier activities undertaken by the District in respect of the 

future of the Town Centre (and, which, ultimately, did not 

progress). 

The Neighbourhood Plan consultation was thus set in the 

context of presenting improvements to infrastructure, services 

and facilities in Hailsham delivered and supported by the Town 

Council over the last five years, funding for which was partially 

secured through an uplift in the Community Infrastructure 

Levy payable to the Town Council as a result of having a 

‘made’ Neighbourhood Plan in place. 

The consultation asked what change and improvements people 

would like to see in Hailsham in the future.  It asked 

respondents to imagine that were the ‘Mayor for a day’ and to 

present their priority actions for Hailsham in terms of (a) new 

and improved services and facilities, (b) improved transport 

and access for everyone, and (c) improving the environment.  

Respondents were also asked to identify their number one 

priority for future change in Hailsham. 

A two page survey form (Figure 1) was prepared and 

distributed in paper format to various local clubs and societies, 

as well as being made available in an online format for people 

to complete. 

The consultation was advertised via the Town Council website 

(including the separate Hailsham Neighbourhood Plan 

website), various social media channels (e.g.: Facebook, 

Instagram and ‘X’), and via the Hailsham newsletter, ‘Our 

Hailsham (Figure 2). 

 



 

2 

 

 

 
Figure 1: Print version of survey (Front) 

 
Figure 2: Print version of survey (back)  
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Figure 3: Selection of social media activity to advertise consultation 
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Summary of responses to survey 

There were 115 responses to the survey from residents across 

all age groups and from people living across all parts of 

Hailsham.  More than half of all respondents were aged 56 

plus, indicating a need to reach out to younger members of the 

community. 

Headline messages from the survey are summarised in Section 

2 of this report.  Based on these it also identifies potential links 

with policies and wider projects for taking forward in the 

review of the Neighbourhood Plan.  They include: 

• Support for new and improved social and community 

facilities, with an emphasis on healthcare provision. 

• Improved transport choices for all and addressing 

concerns about traffic volume, congestion and speed. 

• Protecting and improving the quality of the environment, 

providing new open green spaces for play and wildlife, and 

protecting the floodplain and surrounding countryside 

from new development. 

• Improving the quality and experience of the town centre. 

• Supporting efforts the promote Hailsham as a cleaner and 

safer town, particular in respect of waste, recycling and a 

local police presence. 

• Concern about the scale of development that has taken 

place and which continues to take place in Hailsham, and 

that this has added to the infrastructure burden of the 

town. 

Children’s consultation 

In addition to the survey local children were asked for their 

ideas during the ‘Hailsham Lego Master Builder’ event held in 

September, with children making use of Lego bricks and mini-

figures to build and show their ideas.  These are presented in 

Section 3 of this report and include a desire for more and 

better play, leisure and recreation spaces across Hailsham, as 

well as a wider variety of different types of play space. 

The summary in Section 3 shows that the feedback is 

supported by green space assessments indicating there to be a 

lack of green and open space across Hailsham, in terms of 

quantum, quality and accessibility.  Section 3 takes this 

feedback and analysis to present ideas for potential policies 

and wider projects in the review of the Neighbourhood Plan 

including: 

• Requirements for good quality, accessible green space in 

new developments. 

• Improvements to existing green spaces as well as access to 

those spaces. 

• Wider opportunities for introducing a range of green space 

typologies into the existing fabric of the built-up area, 

through street greening and more effective use of public 

space. 



 

5 

 

 

2. Survey responses 
Introduction 

This section of the summary report presents analysis of and 

findings derived from the responses to the survey.  Based on 

this it presents possible ideas for policies and wider projects in 

the review of the Neighbourhood Plan. 

As part of next steps it recommends that greater clarity is 

provided as to the role of the Town Council as distinct from 

the District Council, particularly in respect of the allocation of 

land for new housing, and that further efforts are made to 

engage with young adults in Hailsham. 

Key messages are summarised across the following pages, 

followed by graphical representation of the survey feedback. 

Key Priorities for New and Improved 

Services and Facilities: 

Public Toilets: Many respondents emphasised the need for 

more and better-maintained public toilets. 

Healthcare Services: There is a strong demand for more 

GP surgeries, NHS dentists, and a minor injuries unit. 

Recreational Facilities: Suggestions include upgrading the 

cinema, improving playgrounds, and adding more sports 

facilities like BMX tracks and skate parks. 

Shops and Markets: Respondents want more diverse shops, 

including clothes shops and a proper market with stalls. 

Key Priorities for Improving Transport 

and Access: 

Public Transport: Improved bus services, including more 

reliable and extended timetables, and better bus stops. 

Cycling Infrastructure: Better bike lanes and secure bike 

shelters. 
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Traffic Management: Addressing congestion, potholes, and 

illegal parking.  Some suggested a park and ride scheme and 

others a new train station. 

Key Priorities for Improving the 

Environment: 

Litter and Waste Management: More bins, recycling 

facilities, and initiatives to reduce littering. 

Green Spaces: Protecting and enhancing green spaces, 

planting more trees, and creating nature reserves. 

Pollution Reduction: Reducing air pollution and promoting 

plastic-free and vape-free environments. 

Number One Priority for Future Change: 

Infrastructure and Services: Many respondents highlighted 

the need to match infrastructure with the growing population, 

including better roads, healthcare, and educational facilities. 

Housing Development: A significant number of responses 

called for a halt to new housing developments until the 

infrastructure can support it. 

Demographic Information: 

The majority of respondents to the survey were residents of 

Hailsham. 

The 56 – 65 age group was the most represented, followed by 

those over 65.  There was also a fairly a significant 

representation from the 36 – 45 and 46 – 55 age groups.  

Younger respondents (ages 18 – 25 and 26 - 35) are less 

represented in the consultation, although engagement with the 

Hailsham Youth Service did generate some responses from the 

Under 18 age group. 

Overview of priorities by age group: 

Responses from the Under 18’s indicate a desire for more 

youth-orientated facilities and activities, and also draw 

attention to the need for improved public transport. 

Younger respondents (18 - 25) focused on recreational 

facilities and affordable transport. 

Respondents aged 26 – 35 emphasised public amenities like 

toilets and pharmacies, reliable public transport, and 

environmental cleanliness. 

Middle-aged respondents (36 - 45 and 46 - 55) prioritised 

healthcare services, improved transport infrastructure, and 

environmental enhancements. 
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Older respondents (56 - 65 and over 65) consistently 

highlighted the need for better healthcare services, road 

improvements, and environmental protection. 

These differences reflect varying life stages and priorities, from 

recreational needs and affordability for younger groups to 

healthcare and infrastructure for older groups. 

The consultation responses reveal a community deeply 

concerned with practical, everyday issues such as public toilets, 

healthcare services, and environmental sustainability.  

Transport and infrastructure improvements also feature 

prominently. 

Additional Comments: 

Community Engagement: There is a desire for more 

community events and better communication from the Town 

Council. 

Safety and Cleanliness: Improved street cleaning, more 

police presence, and measures to tackle anti-social behaviour 

were also frequently mentioned. 
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3. Children’s consultation 
This section presents the ideas suggested by children at the 

Lego Master Builder event and links this through to analysis of 

green and open space provision in Hailsham to present ideas 

for policies and projects in the review of the Neighbourhood 

Plan. 

It takes the key findings (a desire for more, better, and more 

varied play, leisure and recreation facilities), and links this to 

open space studies and assessments which indicate there to be 

a lack of green space, and access to this, in Hailsham.  Potential 

ideas are then explored in terms of how this might be taken 

forward in policies and wider projects in the review of the 

Neighbourhood Plan. 
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4. Conclusions 
The initial consultation launch sought to understand priorities 

for change in Hailsham and which can be used to help inform 

the review of the Neighbourhood Plan, the focus of policies 

and wider project ideas within this. 

The feedback has revealed the need for improvements to the 

quality and range of social and community infrastructure in 

Hailsham, including ‘essentials’ such as public toilets and 

healthcare, as well as parks and amenity space.  Improvements 

to the quality of the environment were also cited as were the 

need to address local transport issues, with many respondents 

highlighting the need for improved public transport services, 

walking and cycling infrastructure.  These can all be taken 

forward within the update of the Neighbourhood Plan. 

Concern was also raised about the volume of new 

housebuilding that has and continues to take place in Hailsham 

and, closely linked with this, the lack of infrastructure to 

support this.  Although it is not the role of the Town Council 

to be establishing housing growth targets for the area (and 

which is undertaken by Wealden District Council through the 

Local Plan), the Neighbourhood Plan can be used to help draw 

out the potential benefits of growth for the town, particularly 

in terms of improvements to the quality and range of 

infrastructure, as well as identifying environmental 

improvements to be embedded in any future growth strategy. 

Other ‘non-planning’ matters were also raised, including 

concerns about safety and litter.  Although reference can be 

made to these in the Neighbourhood Plan, other initiatives 

may also need exploring to help address these. 
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