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COPYRIGHT 
The concepts and information contained in this document are the 
property of Troy Planning + Design (Troy Hayes Planning Limited) 
and Hailsham Town Council.  Use or copying of this document in 
whole or in part without the written permission of Troy Planning + 
Design and Hailsham Town Council constitutes an infringement of 
copyright. 

 
Satellite imagery and mapping information are retrieved and/or 
derived from Google Maps, Google MyMaps, Google Earth, Google 
StreetView and their contributors.  Google and their Map data 
providers are the copyright owners of the provided imagery. 
 
LIMITATION 
This report has been prepared on behalf of and for the exclusive 
use of Troy Planning + Design’s Client, and is subject to and issued 
in connection with the provisions of the agreement between Troy 
Planning + Design and its Client.  Troy Planning + Design accepts no 
liability or responsibility whatsoever for or in respect of any use or 
reliance upon this report by any third party.   
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Contents of this Supporting 

Paper 
This document comprises copies of material and presentations prepared 

throughout the course of reviewing and updating the Neighbourhood Plan and 

which have helped inform ideas for inclusion within it and the separate Design 

Guidelines document.  It has a focus on the Town Centre.  The material includes: 

• Analysis of the form and structure of the town centre, as prepared for the 

made Neighbourhood Plan, the findings of which remain relevant. 

• A set of overarching objectives for change in the town centre, informed by 

the analysis and feedback received through the consultation process. 

• Ideas and propositions for the town centre, including opportunities for 

making more efficient use of land. 

• A case study example of change, showing how the some of the ideas 

outlined in the ideas and propositions section have been realised elsewhere 

• Overview of the opportunities associated with the potential for part 

pedestrianisation of the High Street. 

 



 

 

 

 

Analysis 
 



 

 

 

 

 
Figure 1: Figure ground and grain of the built environment 

 
Figure 2: Land occupied by car parking and service areas, and relationship with urban grain 

 



 

 

 

 

 
Figure 3: Extent of the conservation area 

 
Figure 4: Movement network 

 



 

 

 

 

 
Figure 5: Traffic noise 

 
Figure 6: Traffic accident hotspots 

 



 

 

 

 

 
Figure 7: Town centre concept plan 

 



 

 

 

 

Objectives 
 



 

 

 

 

 
Figure 8: Policy context framing thinking about the future of the town centre and objectives for it 

 
Figure 9: Objective set 1 

 



 

 

 

 

 
Figure 10: Objective set 2 

 
Figure 11: Objective set 3 

 



 

 

 

 

 
Figure 12: Objective set 4 

 
Figure 13: Objective set 5 

 



 

 

 

 

Ideas and Propositions 
 



 

 

 

 

 
Figure 14: Broad structure of main activity areas and uses in the central area 

 
Figure 15: Fractured built form 

 



 

 

 

 

 
Figure 16: Routes between car parks and the High Street 

 
Figure 17: Arrival spaces in the town centre 

 



 

 

 

 

 

 
Figure 18: Ideas informing change in the town centre 

 
Figure 19: Example backland development 

 



 

 

 

 

 
Figure 20: Example backland development 

 
Figure 21: Example of multi-storey car parks wrapped with active development edges 

 



 

 

 

 

 
Figure 22: Example wayfiding 

 
Figure 23: Potential backland development sites in the town centre 

 



 

 

 

 

 
Figure 24: Potential multi-storey car park locations 

 
Figure 25: Potential framework for change and development in the town centre 

 



 

 

 

 

 
Figure 26: Principles for mixed use development in the town centre 

 
Figure 27: Key points to help inform policy development 

 



 

 

 

 

Case Study 
 



 

 

 

 

 
Figure 28: Summary of case study of backland mixed use development 

 
Figure 29: Before images of example development site 

 



 

 

 

 

 
Figure 30: Before and after images of example development site 

 
Figure 31: Images of example case study 

 



 

 

 

 

 
Figure 32: Key points from example case study to help inform ideas in Hailsham 

 



 

 

 

 

High Street Pedestrianisation 
 



 

 

 

 

 
Figure 33: Link between consultation messages, the Neighbourhood Plan vision and town centre objectives 

 
Figure 34: The High Street today 

 



 

 

 

 

 
Figure 35: Illustration of how the High Street could be 

 
Figure 36: Summary of ideas for the Town Centre 



 

 

 

 

 
Figure 37: The Hailsham Fun Run showing that the High Stret can be closed to traffic 

 
Figure 38: Existing bus routes servicing the town centre 

 



 

 

 

 

 
Figure 39: Potential bus service re-routing should the High Street be pedestrianised 

 
Figure 40: Potential relocation of taxi ranks should the High Street be pedestrianised 

 



 

 

 

 

 
Figure 41: Potential relocation of disable parking and servicing areas should the High Street be pedestrianised. 

 
Figure 42: The impacts on parking and benefits of pedestrianisation 

 



 

 

 

 

 
Figure 43: Example pedestrianisation schemes 

 
Figure 44: Example pedestrianisation schemes 

 



 

 

 

 

 
Figure 45: Example pedestrianisation schemes 

 
Figure 46: Sumamry of key points in respect of pedestrianisation for consideration in the Neighbourhood Plan 
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