
AFFORDABLE HOUSING:
Creating a Community Land Trust for housing not growth,

through sustainability and well being, for our future

Councillor Laurence Keeley
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SO WHAT IS THE PROBLEM

PURCHASE AFFORDABLE
LAND SUITABLE FOR

DEVELOPMENT

?

A GOOD LIFESTYE PROMOTES
HEALTHY LIVING & A THRIIVING

LOCAL COMMUNITY

BUILD AN AFFORDABLE
PROPERTY & COMMUNITY

INFRASTRUCTURE

LOCALS CAN PURCHASE
OR RENT AN

AFFORDABLE PROPERTY



BUILDING LAND COSTS
• Housing depends on land — to be able to build

• What is building land worth, and how does it
become building land?

• Building land can cost up to £500,000 an acre.

Clearly, this is far too high for affordable housing



VALUE OF OUR LAND
• Farmland yields

£200 profit per
acre per year

• Thegainover50
years would
equate to £10,000

• The sale value
outright is £6,000
— £8,000 per acre



HOUSING DEMAND
• High cost of open market

housing is causing debt and
despair for many, including
the young, first time buyers
and those living in rural
communities looking to get
onto the property ladder

• Only those already on the
‘property ladder’ are able to
buy and sell can afford to do
so
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COMMUNITY LAND TRUSTS

• A trust can build houses much

cheaper,

and offer the landowner
a good deal.

• The deal is that each house nets
the landowner £5,000 per house
built.

• This plus, ground rent equate to
£200 per house, which equals
the agricultural income plus a
windfall bonus.

• Basically, it’s worth more than 10
times the agricultural income —
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COMPULSORY PURCHASE
• This is a last resort. It is

: Communities

unlikely to come to this
with such a good offer on
the table.

• It’s an amicable solution.

• The next stage is altering
Local Plans to earmark
land as being for
affordable development
only. This is a legal
requirement in any event
under the National
Planning Policy
Framework (NPPF).

Compulsoiy Purchase

(Jfl(1 Compensation

CcnpuIsoy Purchase Procedure



ROLLING STOCKS OF LAND

• The NPPF requires land to be made available for

affordable housing.

• However at present, sites are not being identified.

• Time for change maybe? Why not identify land for
genuinely sustainable housing — as part of the drive for a

Circular Economy.



COST OF A CLT BUILD
• A Community Land Trust,

does not build for profit. It
builds to provide houses to
people that they can afford
to live in.

• A house built in this way can
cost as little as £80-90,000.
That includes the £5,000
that the Trust has promised
to the landowner.

• There will be legal fees as
well. But even with all of
these costs, a house can be
built for £90K.



LEGAL FEES
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may employ a
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• Many people don’t realise that the
cost of a planning solicitor is
about the same as an ordinary
solicitor.

• If an application goes to appeal,
you then have to think about
paying a barrister.

• A CLT has more clout during pre
application negotiations, so is
more likely to gain consent
cheaply. If an appeal is
unavoidable, a CLT
pro-bono representative.



CIRCULAR ECONOMY

Sustainable development will
give us a Circular Economy.

Sustainable means that we
can afford whatever it is that
we need We need houses
that people can afford.

-
High land and legal costs are
not affordable. This is what
makes houses so expensive.



HOUSES FOR SALE & RENT
• The CLT sells houses at cost and will re-purchase when an

owner wants to move.

• Houses must be offered to the Trust at the current cost of
building another equivalent house.

• A CLT can also rent homes, set at an affordable rate. At the
present time, we are estimating renting a home for around
£81 a week or £350 a month.

• This covers any Trust mortgage and will reduce any State
liability for housing benefit. A major bonus for the Circular
Economy.



HEALTHY LIVING
• Lower build costs, means

that a CLT can provide a
less stressful living
environ mont.

• The hidden benefits to
the State, are that NHS
costs may be reduced
significantly.

• A CLT can provide space
for sports and other
community activities that
private developers are
not interested in providing
because of the cost
involved.

Examples of the proposed affordable
housing projects with local amenities

for recreational facilities

community
with space

II



HOUSING: ADULT SOCIAL CARE

• We could create affordable
care homes in villages and
towns under the same CLT

• 10% of a build site should
be earmarked for adult
social care housing

• There is a need for a
proper local council care
plan, to avoid using private
companies who have more
debt than assets.

Above: an example of a proposed affordable senior

community housing project with local amenities with

space for carers to live on site.
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FAMILY ACCOMODATION
tiered appartments facing into green space

incorporating indoor community areas,
creches, chapel, convenience stores, sports activities, gym etc.
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CENTRAL GREEN SPACE
Planted communal area to incorporate

equipped childrens play areas, recreationol spaces,
ornamental gardens etc.
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