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We are required under Section 20(1)(c)
of the Local Audit and Accountability Act
2014 to satisfy ourselves that the
Council has made proper arrangements
for securing economy, efficiency and
effectiveness in its use of resources.

The Code of Audit Practice issued by the
National Audit Office (NAO) requires us

to report to you our commentary
relating to proper arrangements.

We report if significant matters have
come to our attention. We are not
required to consider, nor have we
considered, whether all aspects of the
Council’s arrangements for securing
economy, efficiency and effectiveness in
its use of resources are operating
effectively.
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The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed for the purpose of completing our work under the NAO
Code and related guidance. Our audit is not designed to test all arrangements in respect of value for money. However, where, as part of our testing, we identify significant weaknesses, we will report these to you.
In consequence, our work cannot be relied upon to disclose all irregularities, or to include all possible improvements in arrangements that a more extensive special examination might identify. We do not accept
any responsibility for any loss occasioned to any third party acting, or refraining from acting, on the basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: 30 Finsbury Square, London, EC2A 1AG. A list of members is available from our registered
office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are
not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.

© 2024 Grant Thornton UK LLP.
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Introduction

Purpose of the Auditor’s Annual Report

This report brings together a summary of all the work we have undertaken for Wealden District Council (the Council) during 2023/24 as the
appointed external auditor. The core element of the report is the commentary on the value for money (VfM] arrangements.

All councils are responsible for putting in place proper arrangements to secure economy, efficiency and effectiveness in the use of their resources.
This includes taking properly informed decisions and managing key operational and financial risks so that they can deliver their objectives and
safeguard public money. The Council’s responsibilities are set out in Appendix A.

Councils report on their arrangements, and the effectiveness of these arrangements as part of their annual governance statement.

Responsibilities of the appointed auditor

Opinion on the financial statements Value for money Auditor powers
Auditors provide an opinion on the financial statements We report our judgements on whether Auditors of a local authority
which confirms whether they: the Council has proper arrangements in have a duty to consider
. . ) . . place regarding arrangements under whether there are any issues
" give a true and fair view of the financial position of the three specified criteria: arising during their work that
the Council as at 31 March 2024 and of its ;
. c . . R require the use of a range of
expenditure and income for the year then ended, and * financial sustainability .
auditor’s powers.
* have been properly prepared in accordance with the * governance Th
t out
CIPFA/LASAAC Code of practice on local authority . . e8¢ pOV\{erS dare setouton
. . - * Improving economy, efficiency and page 13 with a commentary
accounting in the United Kingdom 2023/24 )
effectiveness on whether any of these
* have been prepared in accordance with the The Value for M dit powers have been used
requirements of the Local Audit and Accountability Act € Value Tor loney auditor . during this audit period.
2014 responsibilities are set out in Appendix B.

We also consider the Annual Governance Statement and
undertake work relating to the Whole of Government
Accounts consolidation exercise.
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Executive summary

Under the National Audit Office (NAO) Code of Audit Practice ('the Code'), we are required to consider whether the Council has put in place
proper arrangements to secure economy, efficiency and effectiveness in its use of resources. The NAQ, in its consultation of February 2024,
has indicated that it will in future require auditors to share a draft Auditors Annual Report (“the Report™) with those charged with
governance by a nationally set deadline each year and for the audited body to publish the Report thereafter. As a firm, we are committed
to reporting the results of our local audit work on as timely a basis as possible. We are therefore sharing this report with you in advance of
the National Audit Office’s new Code being introduced. In the event that any new audit requirements are introduced when the Code is
published, we will revisit these before finalising this report. Our summary findings are set out below. Our recommendations and
management responses are summarised in the section starting on page 24.

Financial sustainability

The outturn position for the 2023/24 financial year was a provisional surplus of £1.018 million against the budgeted surplus of
£0.608 million. There is no indication of any significant weaknesses in financial planning, budget monitoring and budgetary
control processes. The Council’s financial plans are based on realistic assumptions for the annual funding settlement,
commercial activities, service demand, legislative and policy changes. There is a proactive attitude from the Council to tackle
and mitigate risks and pressures during the year.

However, the financial performance of the Council’ subsidiary, Sussex Weald Homes Ltd (SWH), deteriorated during 2023/24 as
the company’s results showed a loss of £0.435 million (£0.219 million loss in 2022/23), and net assets of £3.563 million
compared to £3.998 million at 31 March 2023. SWH owes the Council £12.5 million which is repayable by the end of the 2024/25
financial year.

We have raised a recommendation in the improvement of the financial and non-financial performance reporting of the Council’s
housing subsidiary, Sussex Weald Homes Ltd, so that the Council has proper oversight and governance over the financial
sustainability of its company. The SWH 2024 - 2027 Business Plan needs to show how the Company plans to improve its
financial performance so that it becomes a profit making organisation and is able to repay the £12.5 million due to the Council
by the end of the 2024/25 financial year.

Commercial in Confidence

=

2023/24

Our work on the Council’s 2023/24
financial statements is in progress. We
anticipate issuing our audit opinion by the
end of September 2024.
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Executive summary (continued)

Governance

Overdall, we found no evidence of significant weaknesses in the Council’s governance arrangements. It has adequate arrangements in place for ensuring that it made informed
decisions and managed its risks. The year end Head of Internal Audit Opinion (HolAO) in 2023/24 was “Adequate and effective”. The LGA Corporate Peer Challenge reported that
the Council were “strong on governance”

We made three improvement recommendations to strengthen governance:

* integration of performance management and risk management through the mapping of strategic risks to the achievement of corporate objectives and associated Key
Performance Indicators (KPls);

* Clarification of financial reporting of the HRA:

* annual self-assessment of the effectiveness of the Audit, Finance and Governance Committee using the CIPFA Audit Committee checklist;

Improving economy, efficiency and effectiveness

Overdall, we found no evidence of significant weaknesses in the Council’s arrangements for ensuring improvements in economy, efficiency and effectiveness.

The LGA Corporate Peer Challenge, of February 2024, reported that “Wealden Council is well-run and good council that is performing well with a clear ambition to continue to
@* develop across the organisation to meet new challenges and ambitions. They recognised that council staff are a real asset, dedicated and proud of their work, the organisation,
and the place.”

We identified three areas, where the Council could further improve arrangements to deliver economy, efficiency and effectiveness:
*  setting stretch targets for service Key Performance Indicators (KPls),
* producing a data quality strategy and;

* use of a council-wide partnerships register.

© 2024 Grant Thornton UK LLP. Wealden District Council - DRAFT Auditors Annual Report | September 2024 6
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Executive summary (continued)

Overall summary of our Value for Money assessment of the Council’s arrangements
Auditors are required to report their commentary on the Council’s arrangements under specified criteria and 2023/24 is the fourth year that these arrangement have been in place.

The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed for the purpose of completing our
work under the NAO Code and related guidance. Our audit is not designed to test all arrangements in respect of value for money. However, where, as part of our testing, we identify significant
weaknesses, we will report these to you. In consequence, our work cannot be relied upon to disclose all irregularities, or to include all possible improvements in arrangements that a more
extensive special examination might identify. A summary of our judgements are set out in the table below.

Criteria 2022/23 Auditor judgement on 2023/24 Risk 2023/24 Auditor judgement on arrangements Direction of
arrangements assessment travel
* No significant weaknesses in * No significant weakness in arrangements identified,
arrangements identified. *  One improvement recommendations made on improving the
Financial *  One improvement No risk of significant financial and non-financial performance reporting of the “
sustainability A recommendation made to weakness identified. A Council’s housing subsidiary, Sussex Weald Homes Ltd to the
improve arrangements to Audit, Finance and Governance Committee.
monitor delays in capital
expenditure.
* No significant weakness in * No significant weakness in arrangements identified,
arrangements identified, No risk of significant * Three improvement recommendations made on enhancing the
Governance G * No improvement weakness identified. A Council’s risk management arrangements, clarifying HRA
recommendation made reporting and carrying out a self-assessment of the effectiveness
of the Audit, Finance and Governance Committee.
+  No significant weakness in * No significant weakness in arrangements identified,
. i ifi . P * Th i t ti tti tretch
improving economy, eriangements WNTed: - Norisk of signifcant lorgets for samice Kot Parformance Indiotors (€PI) produat
efficiency and A * Fourimprovement weakness identified. A g J P 9

a data quality strategy and the use of a council-wide

effectiveness recommendations made . .
partnerships register.

G Nosignificant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.
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Opinion on the financial statements

Grant Thornton provides an independent opinion on whether the
Council’s financial statements:

* give a true and fair view of the financial position of the Council as at 31 March 2024
and of its expenditure and income for the year then ended, and

* have been properly prepared in accordance with the CIPFA/LASAAC Code of
practice on local authority accounting in the United Kingdom 2022/23

* have been prepared in accordance with the requirements of the Local Audit and
Accountability Act 2014,

We conducted our audit in accordance with:

+ International Standards on Auditing (UK]

* the Code of Audit Practice (2020) published by the National Audit Office, and
> applicable law

We are independent of the Council in accordance with applicable ethical

requirements, including the Financial Reporting Council’s Ethical Standard.

Audit opinion on the financial statements

The Council provided draft accounts in line with the national deadline.

Our work on the Council’s 2023/24 financial statements is in progress. We anticipate
issuing our audit opinion by the end of September 2024.
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Use of auditor's powers

We bring the following matters to your attention:

Stthtorg recommendations We did not make any written recommendations under

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors can make written recommendations to the audited  Schedule 7 of the Local Audit and Accountability Act 2014
body which need to be considered by the body and responded to publicly.

Public Interest Report

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors have the power to make a report if they consider a
matter is sufficiently important to be brought to the attention of the audited body or the public as a matter of urgency,
including matters which may already be known to the public, but where it is in the public interest for the auditor to publish
their independent view.

We did not issue a public interest report.

Application to the Court

Under Section 28 of the Local Audit and Accountability Act 2014, if auditors think that an item of account is contrary to law, We did not make an application to the Court.

they may apply to the court for a declaration to that effect.

Advisory notice

Under Section 29 of the Local Audit and Accountability Act 2014, auditors may issue an advisory notice if the auditor thinks
that the authority or an officer of the authority:

is about to make or has made a decision which involves or would involve the authority incurring unlawful expenditure, We did not issue any advisory notices.

is about to take or has begun to take a course of action which, if followed to its conclusion, would be unlawful and likely to
cause a loss or deficiency, or

is about to enter an item of account, the entry of which is unlawful.

Judicial review

Under Section 31 of the Local Audit and Accountability Act 2014, auditors may make an application for judicial review of a We did not make an application for judicial review.
decision of an authority, or of a failure by an authority to act, which it is reasonable to believe would have an effect on the
accounts of that body.
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The current local government landscape

It is within this context that we set out our commentary on the Council’s value for money arrangements in 2023/24 and make
recommendations where any significant weaknesses or improvement opportunities in arrangements have been identified.

National context

Local government in England remains a challenged sector. In recent years, generationally significant levels of inflation put pressure on councils” General Fund revenue and capital
expenditure. The associated cost of living crisis drove an increase in demand for council services such as social care and homelessness. At the same time, the crisis impacted adversely on
key areas of council income that were needed to service the increase in demand, for example fees and charges and the collection rates for council tax, business rates and rents. In
January 2024, the UK government announced an additional £600 million for local government, but the Spring Budget for 2024 brought little in the way of any further support. Rising costs
of delivering services, coupled with workforce shortages in key areas, supply chain fragility, and rising interest rates for servicing debt, brought a level of crisis to the local government
sector perhaps never experienced before. Current warning signs of difficulty include:

* Seven councils issuing eleven section 114 notices between 2019 and 2023, compared with two councils issuing notices between 2001 and 2018, with an increasing number of other
councils publicly warning of a section 114 risk;

+ Twenty councils being with government approval for exceptional financial support during 2024/25, totalling approximately £1.5 billion. Only six of these councils had previously issued
a section 114 notice.; and

* The Local Government Association warning that councils in England face a funding gap of £ billion over 2023/24% and 2024/25.

Local government is coming under an increased spotlight in terms of how the sector responds to the financial challenge it faces. Since the start of 2024, the UK government has
emphasised the need for increased productivity rather than increased funding. New plans were announced by the Chancellor in March 2024 for public sector productivity to deliver up to
£1.8 billion worth of benefits by 2029. Councils have subsequently been asked to submit productivity plans, showing how they will improve service performance and reduce wasteful
spend. Given the general election took place on 4 July 2024, any changes to government policy relating to the sector are at present uncertain.

Local context

Wealden is a local government district in East Sussex. The council is based in Hailsham, the district’s largest town. The Council was incorporated on 1 April 1974. It is primarily a rural area,
forming part of the South Downs National Park and has two sections of coastline. The area has a population of 160,100. The largest age group in Wealden are those aged 55-59. The
council is composed of 45 councillors. It is currently run by a Liberal Democrat and Green Alliance Administration with 13 Liberal Democrat, 11 Green, 10 Independents, 9 Conservative and
2 Labour councillors.

The recent Local Government Association (LGA) Corporate Peer Challenge , February 2024, reported “Wealden is well-run and good council that is performing well with a clear ambition to
continue to develop across the organisation to meet new challenges and ambitions. They recognised that council staff are a real asset, dedicated and proud of their work, the
organisation, and the place. A significant number of strengths are highlighted including strong partnerships to deliver services, good examples of service delivery (with crematorium,
supported housing, cost of living work and initiatives delivered by the wellbeing team), a strong Corporate Management Team and a strong commitment to good governance.”

The LGA also made ten recommendations to enhance the Council’s arrangements. These included improving communication, reviewing current IT and software provision, better alignment
of resources and capacity to the new priorities, building on the work that has started on Equalities, Diversity and Inclusion (EDI), ensuring the right issues are going to the right committee
at the right stage in the process, use of the Council’s co-design approach more often, creating a more empowering and trusting culture to innovate more, fully incorporating the statutory
roles of Monitoring Officer and S151 Officer roles into CMT, strengthening the relationship between senior management and political leadership and jointly creating an overarching long-
term vision of place with key partners. The Council is currently putting an action plan in place setting out how it will respond to these recommendations for consideration at the next
Cabinet meeting in October 2024.

© 2023 Grant Thornton UK LLP. Wealden District Council - DRAFT Auditors Annual Report | September 2024 12
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Financial sustainability

We considered how

the Council: Commentarg on arrangements Assessment

The outturn position for the 2023/24 financial year was a positive one for the General Fund with a provisional surplus of £1.018 million, which

represents a variance of £0.410 million against the budgeted surplus of £0.608 million. There is no indication of any significant weaknesses in

financial planning, budget monitoring and budgetary control processes. The Council's financial plans are based on realistic assumptions for

the annual funding settlement, commercial activities, services demand, legislative and policy changes. There is a proactive attitude from the

Council to tackle and mitigate risks and pressures during the year. However, the financial performance of the Council’ subsidiary, Sussex Weald
Ensures that it identifies all  Homes Ltd (SWH), deteriorated during 2023/2% as the company’s results showed a loss of £0.435 million (£0.219 million loss in 2022/23], and net
the significant financial assets of £3.563 million compared to £3.998 million at 31 March 2023. SWH owes the Council £12.5 million which is repayable by the end of the
pressures that are relevant  2024/25 financial year.

to its short and me'dlum— Improvement recommendation One: The Audit, Finance and Governance Committee should receive quarterly transparent financial and non- A
fterm plans and builds these 40 reporting on the achievements of its housing subsidiary, Sussex Weald Homes Ltd, against the company’s annual financial and non-
into them; financial plans so that it has proper oversight and governance over the financial sustainability of its trading company. The SWH 2024 - 2027
Business Plan needs to show how the Company plans to improve its financial performance so that SWH becomes a profit making organisation
and repay the £12.5 million due to the Council by the end of the 2024/25 financial year. (Page 15)
As part of the 2023/24 Outturn, the Council reported expected vacancy savings of £0.243 million from staff turnover which is budgeted
centrally. This is off-set by the staff vacancy variances across the Services Directorates. Recruitment continues to be a challenge in a number of
areas within the council, and this is resulting in the high level of underspend on staff costs. For the 2024/25 to 2028/29 MTFS, the Council
Plans to bridge its funding  identified the need to incorporate further income/savings to maintain a financially sustainable position and has incorporated targets for the
gaps and identifies 2026/27 financial year and onwards with a total value of £2.25m across three years. This forecast predicts a healthier position of reserves A

achievable savings reaching approximately £7 million in 2026/27 and decreasing to £5.3m in 2028/29. This will need to be monitored in the upcoming years to
reassess the forecast position and the potential need to further increase the saving targets to ensure the Council’s financial sustainability. In the
HRA MTFS, HRA reserves are being maintained at around £1 million over the period of the MTFS. Economic uncertainties and rising building costs
are already impacting on the number of houses SWH is able to build compared to the planned number in the SWH Business Plan.

G No significant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.
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We considered how the
Council:

Commentary on arrangements

Commercial in Confidence

Assessment

Plans finances to support the
sustainable delivery of services in
accordance with strategic and
statutory priorities

When considering the allocation of resources, the Council examines the funding for the development of services that will be required and the
need to either redirect existing resources or identify new sources of income. In doing so, the Council considers alternative proposals and
scenarios before the final version of the budget is agreed, and examines the reasoning behind the expenditure, the outcomes, and different
scenarios to provide a more efficient service. The Council also reflects on methods of service delivery to achieve the best value for money,
and the current structure and capacity. Officers agree that the financial Capital Programme needs to be better aligned with the ability of
services to deliver its capital projects, so the following 2022/23 recommendation is being implemented. In relation to the capital programme
covering the General Fund and the HRA, we recommend:

* The Council reviews and evaluates the budget setting process for the capital programmes with focus turned to assessing if the delivery of
projects budgeted in the year is realistic; and

* Improvements to the monitoring of the capital programme, with greater clarity and reasoning in the narrative to ensure reasons for
slippage can be tracked and reviewed by members.

Ensures its financial plan is
consistent with other plans such
as workforce, capital, investment
and other operational planning
which may include working with
other local public bodies as part
of a wider system

The Council ensures that financial planning assumptions in the financial plan and the medium term are consistent with its other key
strategies such as the People Strategy, Net Zero, Capital Programme and the Treasury Management Strategy. The People Strategy sets out
the workforce agenda on cross-cutting strategic people priorities with an earmarked reserve set aside for future workforce costs. The
Council has a five year capital investment programme totalling £129 million (including £67 million for the HRA) which is a key feature of the
Council's strategic objectives in improving well being for its residents. The Council is responding to the Climate Emergency priority as that is
one of the Council's strategic objectives with an annual action plan. The Council has clear policies for the contribution of treasury
management as part of its financial plan, finding an appropriate balance between mitigating risk and optimising the contribution that
borrowing and investment can offer.

|dentifies and manages risks to
financial resilience, e.g.
unplanned changes in demand,
including challenge of the
assumptions underlying its plans

The Council has identified that the most significant risks to its financial sustainability are the cost-of-living inflationary impact on costs, and
the delays and reprofiling of capital delivery. Risk management is embedded in the Council's budget monitoring and forecasting to help in
promptly identifying potential variances and pressures. During the 2024/25 budget setting process, the Council undertook a review of the
costs and income pressures within services. Service leads were asked to review all income and expenditure before presenting their budgets
to the Council’s Star Chamber as part of the budget setting exercise.

G No significant weaknesses in arrangements identified or improvement recommendation made.

A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.

© 2024 Grant Thornton UK LLP.
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Financial sustainability (continued)

Areas for improvement
Transparent financial and non-financial reporting required on the achievements of its housing subsidiary, Sussex Weald Homes (SWH).

The Council is exploring opportunities to become a self-financing council and one initiative to contribute towards its self-financing objective was the setting up of Sussex Weald Homes
(SWH]) in 2019/20. The company is a housing development vehicle for the Council and is structured as a private company limited by shares. The Council has dominant control of the
company as it is 100% shareholder. Councillors and officers occupy all director positions thereby having a guaranteed majority voting rights on the Board. The company builds property to
sell or rent to the Council and to the public.

The financial performance of SWH deteriorated during 2023/24 as the company’s results showed a loss of £0.435 million (£0.219 million loss in 2022/23), and net assets of £3.563 million
compared to £3.998 million at 31 March 2023. Gross profit was 3.71% (12.2% in 22/23) and the loss before taxation was 13.05% (10.02% in 22/23). SWH owes the Council £12.5 million which
is repayable by the end of the 2024/25 financial year. The 2022/23 company results have yet to be reported to the Council’s Audit, Finance and Governance Committee (AFG).

The last report to AFG was the “SWH Update” in January 2024 and the next “SWH Update” is planned for the September AFG Committee.  Our review of the January 2024 found that the
report detailed the achievements of SWH but it didn’t report those achievements in comparison to its business plan nor the company’s financial forecasts for 2023/24. There was no mention
of the company making a loss. There are improvements required in the financial and non-financial performance reporting of the Council’s housing subsidiary, Sussex Weald Homes (SWH),
so that the Council has proper oversight and governance over the financial sustainability of its trading company. The SWH 2024 - 2027 Business Plan needs to show how the Company
plans to:

* improve its financial performance so that SWH becomes a profit making organisation, and

+ repay the £12.5 million due to the Council by the end of the 2024/25 financial year.

Improvement Recommendation One: Transparent financial and non-financial reporting required on the achievements of its housing subsidiary, Sussex Weald Homes (SWH).

The Audit, Finance and Governance Committee should receive quarterly transparent financial and non-financial reporting on the achievements of its housing subsidiary, Sussex Weald
Homes Ltd, against the company’s annual financial and non-financial plans so that it has proper oversight and governance over the financial sustainability of its trading company. The
SWH 2024 - 2027 Business Plan needs to show how the Company plans to:

e improve its financial performance so that SWH becomes a profit making organisation, and

* repay the £12.6 million due to the Council by the end of the 2024/25 financial year.
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Governance

We considered how the

Council: Commentarg on arrangements Assessment

The Council has a new Risk Management Policy and Framework. This sets out the risk management framework, including the

methodology for risk registers and reporting requirements. All services now have risk registers which will be fully developed over the next

few months. Reporting requirements will be followed from 1 April 2024. An effective internal audit function was in place throughout

2023/2Y4. The Head of Internal Audit gave an "adequate and effective" overall opinion on the Council’s framework of governance, risk

management and control, in operation during 2023/2. The implementation of the new Risk Management Framework, presented to
Monitors and assesses risk and ~ Cabinet in October 2023, is led by the Head of Financial Services and facilitated by the Internal Audit Manager. Good progress has been
gains assurance over the made to ensure that the risk management policy is successfully implemented.

effective operation of internal Improvement recommendation 2: We recognise that the Council is in the process of improving its risk management arrangements and

controls, including recommend the: A
ts t t . . . . Lo .
32:22??233 s to prevent and (o] integration of performance management and risk management through the mapping of strategic risks to the achievement of

corporate objectives and associated Key Performance Indicators (KPIs).

(b) the frequency of reporting of the Council's risks is aligned to the Council's quarterly reporting on performance management so
members will be informed where good performance may equate to lower risk and room for more opportunity and innovation.

(¢) aligning Scrutiny and Overview work plan to the high risk issues identified by the Council’s Risk Register and Performance
Management systems; so they perform a “deep dive” on higher risk services. (Page 18)

The Corporate Budget Plan for 2024/25 to 2027/28 was presented at the February 2024 Cabinet meeting alongside other relevant

financial strategies such as the Capital Strategy and the Treasury Management Strategy. The Council has a standardised process for its

budget setting. Each budget holder completes a template. The template has a summary income and expenditure tab, with supporting

tabs showing the detailed data (at account level) for each cost centre. It uses the last three years actuals and budgets to identify any

trends in historically over/underspends and over/under achievement of income. Each service department is responsible for its budget G
proposals as well as identifying if additional resources are required. Departments justify their expenditure and are expected to do so in

the context of general comparisons with other boroughs and also through an examination of statistical information from other

neighbouring or other national councils. Performance data is also included in the review and appropriate benchmark data from existing
performance reports or from new sources of data ‘notes’ are included to support any growth or savings.

Approaches and carries out its
annual budget setting process

G No significant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.
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Governance (continued)

We considered how the Council:  Commentary on arrangements Assessment
The Council has effective arrangements to monitor the budget throughout the financial year and address the key risks and
pressures that arise in a timely manner. There are also adequate procedures to report these to those charged with governance
Ensures effective processes and systems and effectively implement mitigating actions if required. The Council’s financial position and the progress during the year is
are in place to ensure budgetary monitored on a quarterly basis and reported to Cabinet. These reports identify any pressures in service areas, and any potential
control: to communicate relevant, slippage in capital projects. The finance team effectively engages with budget holders to review financial performance and
accurate and timely management identify actions to resolve any variances. A separate budget monitoring report is produced for General Fund revenue, General
information; supports its statutory fund copitol, HRA revenue, HRA Capital, Collection fund and Treasury Management. Each budget monitoring report contains
financial reporting; and ensures appropriate narrative on variances and financial, legal and human resource implications. However the HRA reporting should be A
corrective action is taken where needed, revised so that it is clear that the Council drew down different levels of HRA reserves in 2023/24 and 2024/25 than planned,
including in relation to significant rather than reporting the variance against a “budgeted HRA deficit”.
partnerships Improvement recommendation 3; The Council should revise its reporting on the financial performance of the HRA Account so that
it is clear that the Council drew down different levels of HRA reserves in 2023/24 and 2024/25 than planned, rather than
reporting the variance against a “budgeted HRA deficit”.
The Council has arrangements in place to ensure it makes properly informed decisions, supported by appropriate evidence,
which allow for challenge and transparency. The Cabinet handles strategic decisions after considering detailed reports to
Council. The Scrutiny Committee investigate local policies, risk and performance, leading to reports and recommendations for
Ensures it makes properly informed the .C.ouncil. The Council's Monitoripg Officer ensure:s’public access to decisions Gﬂq rele\{ont reports. Cabinet papers show
decisions, supported by appropriate Suffl?leﬂt detail to §upport key d(?CISIOI’]S. The Council’s govgrnonoe arrangements, mcludlng the roles of the Couns:ll, the
evidence and allowing for challenge and Cabinet, the: Overview ond.Scrl:ltlng Commljctet.e, the Audlt, Flnance.ond Governonce. Committee, regulatory Comml.ttees, ond. A
transparency, including from audit other committees, are detailed in the Constitution. Itis good practice for the Council to annually assess the effectiveness of its
committee the Audit, Finance and Governance (AFG) Committee each year.
Improvement recommendation 4: We recommend that the Audit, Finance and Governance [AFG) Committee carry out a self-
assessment, using the CIPFA Checklist for Audit Committees, of its effectiveness each year and report on the outcome at the end
of the financial year. (Page 18)
Monitors and ensures appropriate The Council’s arrangements to monitor compliance with legislation and regulatory standards are clearly set out in the
standards, such as meeting Constitution. The Monitoring Officer has overall responsibility for compliance with both legislation and standards. The Council
|egis|0tive/regu|gtorg requirements and has its own high level but adequate local Code of Corporate Governance setting out expectations from Members and officers G
standards in terms of staff and board regarding conduct and behaviour. Members and officers must adhere to the Code. Reminders are issued annually for declaration
member behaviour and where it of interest/gifts and hospitality from Members and officers and these operate adequately. The Monitoring Officer monitors
procures and commissions services. statutory compliance and attends the Audit, Finance and Governance Committee to ensure compliance with the Constitution .
G No significant weaknesses in arrangements identified or improvement recommendation made.
© 2024 Grant Thornton UK LLP. A No significant weaknesses in arrangements identified, but improvement recommendations made. Wealden District Council - DRAFT Auditors Annual Report | September 2024 17
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Governance (continued)

Areas for improvement

Enhancement of risk management arrangements

Having reviewed the risk management arrangements, we identified that the Council’s
strategic risks are not mapped to the delivery of the outcomes and underlying priorities in
the Corporate Strategy 2023 - 2027. The Council’s arrangements for both performance
management and risk management could be streamlined so there is one integrated
reporting framework for strategic outcomes in the Corporate Strategy, Key Performance
Indicators (KPls) for service delivery and the risk around delivery of those KPIs in the
Strategic Risk Register. We suggest that the frequency of reporting of the Council's risks is
aligned to the Council's quarterly reporting on performance management so members will
be informed where good performance may equate to lower risk and room for more
opportunity and innovation. The Scrutiny and Overview Committee work plan could be
more focused if aligned to the high-risk issues identified by the Council’s Risk Register and
Performance Management systems so that they could perform “deep dives” on higher risks
on services.

Improvement recommendation 2: Enhancement of risk management arrangements

We recognise that the Council is in the process of improving its risk management
arrangements and recommend the:

(a) integration of performance management and risk management through the
mapping of strategic risks to the achievement of corporate objectives and associated
Key Performance Indicators (KPIs);

(b) the frequency of reporting of the Council's risks is aligned to the Council's quarterly
reporting on performance management so members will be informed where good
performance may equate to lower risk and room for more opportunity and innovation;

(¢) aligning Scrutiny and Overview work plan to the high risk issues identified by the
Council’s Risk Register and Performance Management systems so they can perform a
“deep dive” on higher risks on services.

© 2024 Grant Thornton UK LLP.
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Housing legislation does not allow the Council to plan for a HRA deficit in year, yet the
Council’s 2024/25 Quarter 1 Forecast to Cabinet in September 2024 reports a Housing
Revenue Budget forecast deficit of £2.238 million. The Provisional Financial Outturn 2023/24
Report to the Audit, Finance and Governance Committee in July 2024 reports on a
“provisional Housing Revenue Account deficit of £1.177 million, a variance of (£1.688) million
against the budgeted deficit of £2.865 million.” Officers recognise that they need to amend
the wording in its financial reports to clarify that there was no “budgeted deficit” but that the
drawdown from reserves varied from what was planned in both financial years.

Improvement recommendation 3: Clarification of financial reporting of the HRA

The Council should revise its reporting on the financial performance of the HRA Account so
that it is clear that the Council drew down different levels of HRA reserves in 2023/24 and
2024/25 than planned, rather than reporting the variance against a “budgeted HRA
deficit”.

An annual self-assessment would allow the Audit, Finance and Governance Committee to
report annually on how the committee has complied with the CIPFA Position Statement,
discharged its responsibilities, and include an assessment of its performance.

Improvement recommendation 4: Annual self-assessment of the effectiveness of the
Audit, Finance and Governance Committee

We recommend that the Audit, Finance and Governance (AFG) Committee carry out a self-
assessment, using the CIPFA Checklist for Audit Committees, of its effectiveness each year
and report on the outcome at the end of the financial year.

Wealden District Council - DRAFT Auditors Annual Report | September 2024 18
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Improving economy, efficiency and
effectiveness

%

We considered how

the Council: Commentqrg on arrangements Assessment

Cabinet receives quarterly performance reports on key performance indicators (KPls) which gives members assurance on how well the Council's
services are performing, as the Council was judged to be a well-run council through Local Government (LGA) Corporate Peer Review in February
2024. However, the Council could more formally use its financial and performance information to assess performance to identify areas for

Uses financial and improvement. In response to our 2022/23 recommendation, the Council is considering how it can use independent formal benchmarking in its
performance reporting t.o the C.obm.et to (1) explore any high unit cc?sts, and potentlol.sov]ngs, within its services and [2] provide assurance that it is delivering
information to assess cost effective services in other areas. We have also raised the two following improvements recommendations for 2023/21: A
performance to identify  Improvement recommendation 5: We recommend that the Council sets stretch targets for Key Performance Indicators for each service area to
areas for improvement  reflect the good governance ethos of “continuous improvement” and a more ambitious improvement in service performance. (Page 21).
Improvement recommendation 5: The Council should develop a data quality strategy articulating how it will obtain assurance over the quality
and integrity of the data used for the KPI’s in its corporate performance framework, with a view to including an assessment of specific data sets
within non-financial performance reports. (Page 21).
The outcome of the LGA)Corporate Peer Challenge (CPC) was commendable. The LGA reported that "Wealden Council is well-run and good
council that is performing well with a clear ambition to continue to develop across the organisation to meet new challenges and ambitions. They
recognised that council staff are a real asset, dedicated and proud of their work, the organisation, and the place. “
A significant number of strengths are highlighted including strong partnerships to deliver services, good examples of service delivery (with
crematorium, supported housing, cost of living work and initiatives delivered by the wellbeing team), a strong Corporate Management Team and
Evaluates the services it g strong commitment to good governance.
provides to assess . oo . . . S~ Lo
performance and The LGA also modg Fen recomme'ndotlons to enhance the COUI’]CI! s orrongements'. These mf:lu'ded improving communication, rewewmgeurrent IT G
identify areas for Or:1d S(?ftwore provision, better ollgr?ment of. resources and cqpomtg to t.he new prl(?rltles, bwldmg on the Yvork that has started on Equolltl.e,s,
improvement Diversity and Inclusion (EDI), ensuring the right issues are going to the right committee at the right stage in the process, use of the Council’s co-
design approach more often, creating a more empowering and trusting culture to innovate more, fully incorporating the statutory roles of
Monitoring Officer and S1561 Officer roles into CMT, strengthening the relationship between senior management and political leadership and
jointly creating an overarching long-term vision of place with key partners. The Council is currently putting an action plan in place setting out
how it will respond to these recommendations for consideration at the next Cabinet meeting in October 2024.
G No significant weaknesses in arrangements identified or improvement recommendation made.
© 2024 Grant Thornton UK LLP. A No significant weaknesses in arrangements identified, but improvement recommendations made. Wealden District Council - DRAFT Auditors Annual Report | September 2024 19
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Commercial in Confidence

Improving economy, efficiency and
effectiveness (continued)

{5

We considered how the Council: Commentary on arrangements Assessment
The Council takes a lead role in working with partners to greater benefit the district as a whole. This includes ongoing work with
Ensures it delivers its role within parish and town councils, the voluntary sector and stakeholders to focus on delivering effective and joined up solutions and
significant partnerships and engages improvements to priority issues for the local area. In line with the values from the Corporate Plan to “deliver more by working
with stakeholders it has identified, in with partners”, the Council continues to work with its partners to protect and deliver services in new ways. A
orc.ier to assess whether it is meeting its Improvement recommendation 7: The Council could produce a Partnership Register to show what types of partnership the
objectives Council has and how they contribute to the delivery of the outcomes in the Council’s Strategy 2023 - 2027. Details of how the
value of partnerships in terms of how partnerships contribute to corporate objectives should be included. (Page 21)
The Council's Procurement Strategy 2022 - 2025, approved in March 2022, provides a clear governance framework for officers
and members to work within when carrying out commissioning and procurement activities on behalf of the Council.
Procurement activity was managed by the East Sussex Procurement Hub, which is hosted by Wealden District Council on
behalf of Hastings Borough Council and Rother District Council and also undertakes wider joint procurement exercises across
Commissions or procures services East and West Sussex councils. The Procurement team supports services across the organisation delivering front line and back-
. o . ’ office services. The Council works under the National Procurement Strategy for Local Government in England 2018. The National
assessing whether it is realising the G

Procurement Strategy also provides a toolkit for the Council to assess its progress against the themes and objectives within the
strategy. The proportion of total procurement expenditure through exemption criteria is 1.4%, amounting to a spend of
£615,507.75. The remaining procurement expenditure is carried out in accordance with the competitive criteria laid down in the
Contract Procedure Rules. Regular reviews and checks are made by the Procurement Business Partnership Manager, the Head
of Legal and Governance Services and the Head of Finance through his internal audit team to ensure that Contract Procedure
Rules are followed.

expected benefits

G No significant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.
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Improving economy, efficiency and

effectiveness (continued)

&%
S
Areas for improvement

Setting of KPIs for each service area with stretch targets

The Council’s corporate performance framework has quarterly service reporting to
Cabinet. Officers agree that targets for service key performance indicators could be
more challenging to encourage greater performance.

Improvement recommendation 5: Setting of stretch targets for KPIs in each
service area with stretch targets

We recommend that the Council sets stretch targets for Key Performance Indicators
for each service area to reflect the good governance ethos of “continuous
improvement” and a more ambitious improvement in service performance.

Data quality strategy

The basis for good performance information is assurance that the information is based

on good quality data. Good quality data is data that is fit for purpose. That means the

data needs to be good enough to support the outcomes it is being used for. Data values
should be right, but there are other factors that help ensure data meets the needs of its

users, such as data governance, design and data management.

© 2024 Grant Thornton UK LLP.

Data quality strategy (continued)

Improvement recommendation 6: Use of a data quality strategy

The Council should develop a data quality strategy articulating how it will obtain assurance
over the quality and integrity of the data used for the KPI’s in its corporate performance
framework, with a view to including an assessment of specific data sets within non-financial
performance reports.

Use of a Partnership Register

The Council leads the Wealden Strategic Partnership and the Safer Wealden Partnership. The
Council also has a good working relationship within the Local Economic Partnership. Effective
partnerships are therefore essential to deliver the Council’s Strategy 2023 - 2027. These
partnerships undertake a range of partnership activities and consultation exercises to enable all
residents and customers to contribute to and shape the strategic themed plans. Details of how
the value of partnerships is measured should be included in a central Partnerships Register.

Improvement recommendation 7: Use of a Partnership Register

The Council should produce a Partnership Register to show what types of partnership the
Council has and how they contribute to the delivery of the outcomes in the Council’s Strategy
2023 - 2027. Details of how the value of partnerships is measured should be included in the
Register.
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Recommendations raised in 2023/24

Recommendation

Type of
recommendation *

Actions agreed by Management

Financial sustainability

Transparent financial and non-financial reporting on the achievements of its
housing subsidiary, Sussex Weald Homes Ltd

The Audit, Finance and Governance Committee should receive quarterly transparent
financial and non-financial reporting on the achievements of its housing subsidiary,
Sussex Weald Homes Ltd, against the company’s annual financial and non-financial

Actions: Council officers, in discussion with Sussex Weald
Homes, will consider both the financial and non-financial
reporting requirements.

IRl Plans so that it has proper oversight and governance over the financial sustainability of Improvement
its trading company. The SWH 2024 - 2027 Business Plan needs to show how the Responsible Officer: Director of Community
Company plans to:
) o . . . Due Date: January 2025
* improve its financial performance so that SWH becomes a profit- making
organisation, and
+ repay the £12.5 million due to the Council by the end of the 2024/25 financial year.
Governance
Actions: (a) Officers will look to include information in the
performance management reporting to comment on the risk
Enhancement of risk management arrangements impact of any falling performance. It would be possible to
. o . L develop a clearer alignment between the Corporate Risk Register
We recognise that the Council is in the process of improving its risk management and Council Strategic priorities. This work could be undertaken in
arrangements and recommend the: 2024/25. (b) The Council has a relatively recent risk management
(a) integration of performance management and risk management through the mapping framework which is still being embedded. The risk framework
of strategic risks to the achievement of corporate objectives and associated Key already provides for quarterly monitoring reporting and six
Performance Indicators (KPls); monthly reporting to AFG and Cabinet. This recommendation
IR2 Improvement

(b) the frequency of reporting of the Council's risks is aligned to the Council's quarterly
reporting on performance management so members will be informed where good
performance may equate to lower risk and room for more opportunity and innovation;

(¢) aligning Scrutiny and Overview work plan to the high risk issues identified by the
Council’s Risk Register and Performance Management systems; so they can perform a
“deep dive” on higher risk services.

could be something to consider once the review cycle and
process is more familiar to managers. (c) Officers understand the
rational for the recommendation but agree there should be some
discretion for O&S to determine its own work programme. As a
wider observation, the Constitutional Review will be looking
closely at the role of scrutiny at Wealden.

Responsible Officer: Chief Financial Officer
Due Date: March 2025

* Explanations of the different types of recommendations which can be made are summarised in Appendix B.
© 2024 Grant Thornton UK LLP.
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Recommendations raised in 2023/24

Recommendation

Type of recommendation *

Actions agreed by Management

Governance (continued)

Clarification of financial reporting of the HRA

The Council should revise its reporting on the financial
IR3  Pperformance of the HRA Account so that it is clear that the

Actions: Officers will revise the presentation of future financial reports
as recommended.

Improvement . - L . )
Council drew down different levels of HRA reserves in 2023/24 P Responsible Officer:  Chief Financial Officer
and 2024/25 than planned, rather than reporting the variance Due Date: December 2024
against a “budgeted HRA deficit”.
Actions: The Council agrees with the recommendation. It is recognised
Annual self-assessment of the effectiveness of the Audit, as best practice .for an .AUdlt Co.mmlttee to unol.ertoke an annual self-
Finan nd G nance Committ assessment. Officers will work with AFG Committee members to
nance @ overnanee ommittes facilitate the production of an Annual Report using the CIPFA checklist
IRy Werecommend that the Audit, Finance and Governance (AFG]) Improvement for Audit Committees.

Committee carry out a self-assessment, using the CIPFA
Checklist for Audit Committees, of its effectiveness each year
and report on the outcome at the end of the financial year.

Responsible Officer: Head of Legal and Governance / Chief Financial
Officer

Due Date: July 2025

* Explanations of the different types of recommendations which can be made are summarised in Appendix B.

© 2024 Grant Thornton UK LLP.
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Recommendations raised in 2023/24 (continueq)

Recommendation

Type of recommendation *

Actions agreed by Management

in Confidence

Improving economy, efficiency and effectiveness

Setting of KPIs for each service area with stretch targets

Actions: KPls are reviewed by officers as part of service
planning. This recommendation can be incorporated into
this process.

IR The Council should set KPIs for each service area with stretch targets to reflect the Improvement Responsible Officer: Policy, Insight and Communications
improvement in service areas required to meet the Council’s financial challenge Manager
Due Date: Service Planning 2025/26
Actions: Developing a data quality strategy may take
Use of a data quality strategy some time. Officers will review the requirements of the
. . . . . . recommendation to ensure a thorough and effective
The Council should develop a data quality strategy articulating how it will obtain assurance approach.
IR6  over the quality and integrity of the data used for the KPI’s in its corporate performance Improvement ) ] ) ) o
framework, with a view to including an assessment of specific data sets within non-financial Responsible Officer: Policy, Insight and Communications
Manager / Digital Services Manager.
performance reports.
Due Date: tbe
Production of a Partnerships Register
P 9 Actions: The Council agrees with the recommendation.
The Council should produce a Partnership Register to show what types of partnership the Developing this should be fairly straightforward, as much
Council has and how they contribute to the delivery of the outcomes in the Council’s Strategy of the data for the Partnership Register already exists.
1R7 2023 - 2027. Details of how the value of partnerships is measured should be included in the Improvement Responsible Officer: Head of Legal and Governance

Register the performance and information of how partnerships contribute to corporate
objectives and how performance is monitored should be included.

Services.

Due Date: tbc

* Explanations of the different types of recommendations which can be made are summarised in Appendix B.
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Appendix A:

Responsibilities of the Council

Public bodies spending taxpayers’ money are accountable
for their stewardship of the resources entrusted to them.
They should account properly for their use of resources and

manage themselves well so that the public can be confident.

Financial statements are the main way in which local public
bodies account for how they use their resources. Local
public bodies are required to prepare and publish financial
statements setting out their financial performance for the
year. To do this, bodies need to maintain proper accounting
records and ensure they have effective systems of internal
control.

All local public bodies are responsible for putting in place
proper arrangements to secure economy, efficiency and
effectiveness from their resources. This includes taking
properly informed decisions and managing key operational
and financial risks so that they can deliver their objectives
and safeguard public money. Local public bodies report on
their arrangements, and the effectiveness with which the
arrangements are operating, as part of their annual
governance statement.

© 2023 Grant Thornton UK LLP.

The Chief Financial Officer (or equivalent] is responsible for
the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the Chief Financial Officer (or equivalent)
determines is necessary to enable the preparation of
financial statements that are free from material
misstatement, whether due to fraud or error.

The Chief Financial Officer (or equivalent] is required to
prepare the financial statements in accordance with proper
practices as set out in the CIPFA/LASAAC code of practice
on local authority accounting in the United Kingdom. In
preparing the financial statements, the Chief Financial
Officer (or equivalent) is responsible for assessing the
Council’s ability to continue as a going concern and use the
going concern basis of accounting unless there is an
intention by government that the services provided by the
Council will no longer be provided.

The Council is responsible for putting in place proper
arrangements to secure economy, efficiency and
effectiveness in its use of resources, to ensure proper
stewardship and governance, and to review regularly the
adequacy and effectiveness of these arrangements.
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Value for Money Auditor responsibilities

&

Value for Money arrangements work

All councils are responsible for putting in place proper arrangements to secure economy,
efficiency and effectiveness from their resources. This includes taking properly informed
decisions and managing key operational and financial risks so that they can deliver their
objectives and safeguard public money. The audited body’s responsibilities are set out in
Appendix A.

Councils report on their arrangements, and the effectiveness of these arrangements as part
of their annual governance statement.

Under Section 20(1)(c) of the Local Audit and Accountability Act 2014 to satisfy ourselves that
the Council has made proper arrangements for securing economy, efficiency and
effectiveness in its use of resources. The National Audit Office (NAOQ) Code of Audit Practice
('the Code), requires us to assess arrangements under three areas:

T3
Governance 8K

Arrangements for ensuring
that the Council makes
appropriate decisions in the
right way. This includes
arrangements for budget
setting and management,
risk management, and
ensuring the Council makes
decisions based on
appropriate information.

Improving economy,
efficiency and
effectiveness
Arrangements for improving
the way the Council delivers its
services. This includes
arrangements for
understanding costs and
delivering efficiencies and
improving outcomes for service
users.

Financial
Sustainability

Arrangements for ensuring
the Council can continue to
deliver services. This includes
planning resources to ensure
adequate finances and
maintain sustainable levels of
spending over the medium
term (3-5 years).

2023/24 is the fourth year of the Code, and we undertake and report the work in three phases
as set out in the Code.

Phase 1 - Planning and initial risk assessment

As part of our planning we assess our knowledge of the Council’s arrangements and whether
we consider there are any indications of risks of significant weakness. This is done against
each of the reporting criteria and continues throughout the reporting period

© 2024 Grant Thornton UK LLP.

Information which informs our risk assessment

Cumulative knowledge and experience of the
audited body

Annual Governance Statement and the
Head of Internal Audit annual opinion

The work of inspectorates and other regulatory

Interviews and discussions with key stakeholders .
bodies

Progress with implementing recommendations Key documents provided by the audited body

Findings from our opinion audit Our knowledge of the sector as a whole

Phase 2 - Additional risk-based procedures and evaluation

Where we identify risks of significant weakness in arrangements we will undertake further
work to understand whether there are significant weaknesses. We use auditor’s professional
judgement in assessing whether there is a significant weakness in arrangements and ensure
that we consider any further guidance issued by the NAO.

Phase 3 - Reporting our commentary and recommendations

The Code requires us to provide a commentary on your arrangements which is detailed within
this report. Where we identify weaknesses in arrangements we raise recommendations. A
range of different recommendations can be raised by the Council’s auditors as follows:

* Statutory recommendations - actions which should be taken where significant
weaknesses are identified with arrangements. These are made under Section 24
(Schedule 7) of the Local Audit and Accountability Act 2014 and require discussion at full
Council and o public response.

* Key recommendations - actions which should be taken by the Council where significant
weaknesses are identified within arrangements.

* Improvement recommendations - actions which should improve arrangements in place
but are not a result of identifying significant weaknesses in the Council’s arrangements.
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Appendix C:
Follow-up of previous recommendations

Type of Date

Recommendations I .
recommendation raised

Progress to date Addressed? Further action?

Financial sustainability

2 Inrelation to the capital programme covering the General
Fund and the HRA, we recommend :

* The Council reviews and evaluates the budget setting
process for the capital programmes with focus turned to
assessing if the delivery of projects budgeted in the year
is realistic.

Officers are reviewing improvement
recommendations for Capital Programme

Improvement Feb 2024 budget setting for 2026/26 and providing No Yes
greater clarity in the narrative of monitoring

* Improvements to the monitoring of the capital reports.

programme, with greater clarity and reasoning in the

narrative to ensure reasons for slippage can be tracked

and reviewed by members.

Improving economy, efficiency and effectiveness

4 The Council should apply cross-organisational
benchmarking practices to improve performance and
utilise comparable financial and outcomes data with
similar Councils to enable data-driven decision making.

The Council is reviewing the action

recommended by audit. No Yes

Improvement Feb 2024

*Explanations of the different types of recommendations which can be made are summarised in Appendix B.
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